LEADERSHIP
AS A SERVICE

BDO Interim Management:
Leading temporary
assignments with success

High-experienced temporary
reinforcement to boost the growth of
your organisation.

Has the workload of your business increased and
can't find an immediate solution? Looking for a
specific type of expertise to take your organisation
to the next level or help you navigate through a
temporary situation or project?

Call in the help of motivated interim managers with
tons of experience and ensure the continuity of
your business. Carefully selected, up and running
in no time.

A “breath of fresh air” in the
world of Interim Management.




How you can benefit from
BDO Interim Management
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Even though we only needed a
temporary management replacement,

the interim manager presented by
BDO had a major long-lasting impact
on our company.They realised real,
sustainable results from which we will
benefit for a long time to come.

Tailor-made solutions, for
every sector and organisation

»  Private sector: SMEs to Corporates
> Public Sector
»  Non-Profit Organisations

What kind of Leadership as a
Service are you looking for?

BDO's pool of highly qualified candidates
consists of more than 3500+ members,
with years of strategic C-level to high-level
operational experience and expertise.

Management, Finance, HR

Sales & Marketing

IT & ERP program management
Supply Chain & Process optimalisation
Change & Transformation
Sustainability & ESG

vVvvvvyy

Looking for other types of expertise than the
ones mentioned above? Just ask us and we'll see
what we can do, there’s a fit for every function.

We believe getting to know each other now,
pays off in the future. Even though interim
management is about temporary solutions,
durable relationships lead to durable results.

So let's get in touch and discover together
how your organisation will benefit from our
personal way of working based on proactivity,
reactiveness and speed.

We look forward to hearing from you.

The personal approach
of a boutique agency,

with the professionalism
of a big player.

For more information

STEVEN CORNAND
Partner

Interim Management
+32 468 2588 52
steven.cornand@bdo.be




